
                      

Statement of intent  
What are the key principles of your strategy plan?  

At Cayley Primary School we are committed to meeting the needs of all pupils eligible for the pupil premium grant, both to support 

their academic needs and their social and emotional needs. We use an evidence based approach and regularly evaluate the impact our 

approaches are having on children’s needs. We have benefitted from working closely with other schools, sharing our practice, 

comparing our approaches and improving our own.   

High quality teaching is at the heart of our approach and we target our additional support for disadvantaged pupils in the areas we 

have evidence or experience to prove will make the most impact on eligible pupils.   

Our objectives for Pupil Premium spending  

• To provide high quality learning experiences across the curriculum  

• To provide additional support and intervention to ensure disadvantaged children achieve their potential  

• To provide personalised social and emotional support to disadvantaged children to maximise their wellbeing  

• To provide extra home/school support to help overcome any barriers to learning that may affect their wellbeing or academic 

achievements  

How does the pupil premium strategy plan work towards achieving those objectives?  

• It enables us to provide in class support, small group and individual interventions and support eligible children with their 

emotional and social needs. All of these are provided by our highly trained support staff.   

• It enables us to invest in a whole school emotional and social wellbeing programme  

It enables us to provide additional support to families so that children are able to take part in a wide variety of extra-curricular 

activities.    
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Challenges  
 

This details the key challenges to achievement that we have identified among our disadvantaged pupils.  

 

Challenge 

number  

Detail of challenges  

1  A number of our disadvantaged children in KS1 also have complex special educational needs and this impacts on 

their overall attainment and progress. They require specialist support and intervention to enable them to make 

progress.  

2  Some of our disadvantaged pupils are new to the school and have limited prior-schooling,  this has impacted on their 

current attainment. We are targeting individual areas of need, highlighted from on-going assessments. Priority is 

given to phonics, reading, writing and maths.   

3  Lack of engagement from some parents, e.g. attendance at Parents’ Evenings, support with homework, children not 

attending extra-curricular activities due to transport issues. We want to invest in methods that support an on-going 

method of communication to share children’s progress and achievements both at school and at home.   

4  The vast majority of disadvantaged children achieve the expected standard at the end of key stage 2, however only a 

small proportion achieve the higher standard.   

5  All children’s social and emotional wellbeing has been affected by their experiences through the pandemic and tough 

economic times. By using a ‘resilience and engagement screening tool’ we’ll be able to measure the impact of this and 

our work to support disadvantaged pupils.   



Activity in this academic year 2022-2023  
Teaching (for example, CPD, recruitment and retention)  

Activity  Evidence that supports this approach  Challenge 

number(s) 

addressed  

Introduction & 

implementation of 

whole school wellbeing 

programme to support 

all learners’s emotional 

& social wellbeing 

On average social and emotional learning interventions have an identifiable and 

valuable impact on attitudes to learning and social relationships in school. They also 

have an average overall impact of four months’ additional progress on attainment.   

By implementing key activities and programmes, the school will support all pupils 

social and emotional needs, measure the improvements in their resilience levels and 

provide targeted intervention to improve resilience levels to children who score low on 

the screening. Disadvantaged pupils scores will be monitored closely so we can target 

additional support to them.  

5  

Provide educational 

learning packages to 

support teaching  

& interventions  

 

We have invested in the specific resources (CGP Books) that have been popular with 

parents & children during remote learning. Homework has a lower impact at primary 

(EEF) but we like parents to have a flavour of what children are learning about in 

school as part of the school’s work with parents. These resources will also be used as 

part of in-school tutoring and small group interventions. 

Purchase of Giglets - an online multilingual literacy and language resource, developed 

in partnership with schools to support and deliver an engaging and differentiated 

learning experience for all pupils. The rich, rigorous and relevant range of texts 

encourages a love of reading, and challenges pupils to improve comprehension and 

language acquisition through a range of questions and literacy rich tasks and will 

support in the accurate assessment of progress measures and raising attainment levels 

for all  

1 & 3  



 Targeted academic support (for example, tutoring, one-to-one support structured interventions)   

 

Activity  Evidence that supports this approach  Challenge 

number(s) 

addressed  

Re-organisation  of 

learning support assistants 

to work with 

disadvantaged learners 

providing additional 

interventions. 

EEF evidence shows that teaching assistant interventions, when deployed 

effectively can be successful. Our approach ensures disadvantaged children’s 

needs are addressed and supported in class with targeted feedback and 

instruction.   

The learning support assistants will focus in-class time on giving additional 

support and feedback on pupil’s writing skills as this is the area in school tracking 

that shows the largest gap between disadvantaged and non-disadvantaged pupils, 

additionally using PiXl therapies to personalise the learning and close the gaps in 

knowledge for disadvantaged learners.   

1, 2 & 4  

Provide additional 

teaching assistant hours for 

in class support for 

disadvantaged learners 

who are entitled to  

SEND support 

A number of our disadvantaged children also have specific additional needs. This 

funding allows our SENCO and specialist staff the time to work with these 

children, providing full access to quality first teaching and supported with the 

correct interventions. CLIMB bases established to build on inclusive practices and 

personalised learning with weekly planning and input from Speech and Language 

therapy and Phoenix Outreach. It also allows learning support assistants who are 

in classes to provide additional support to disadvantaged pupils. The major focus 

being in KS1 and upper key stage 2 to support their reading skills and phonic 

skills.   

1, 2 & 4  



To top up government  

funding for in school 

tutoring sessions 

EEF evidence shows that one to one tuition is very effective and can increase 

progress to five months’ additional progress. Year Groups complete summaries of 

attainment and further analysis of results to identify the learning needs of 

individual and groups of pupils. 

 As teams, Question Level Analysis (QLAs) are completed to further analyse the 

question stems and content in the individual papers. Using this diagnostic 

information, planning is adapted and Personal Learning Checklists (PLCs) are set 

up for the use of ‘therapies’ - short planned sessions in areas of the national 

curriculum - for specific ‘Key Marginal’ pupils. The cycle of ‘Plan, Do, Review’ is 

used to ensure targeted support is suitable and progressive. Following the 

termly summative assessments, teachers will then update the combined tracker 

on PiXL. From this, leaders are able to track the combined figures for their year 

group and children can be identified to receive targeted support to ensure they are 

on track to achieve ARE in Reading, Writing and Mathematics. 

We have identified learning support assistants and targeted disadvantaged 

pupils in Years 1-6 to take part in tutoring using PixL therapies. The tutor 

sessions will be focused on individual pupil needs in reading, writing and 

mathematics. The impact can be measured through our standardised testing and 

writing moderation sessions. 

  

1, 2 & 4  

  

  

 

 

 



 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing)  

Activity  Evidence that supports this approach  Challenge 

number(s) 

addressed  

Provide bespoke 

pastoral support for 

disadvantaged 

learners to help 

support them 

emotionally and 

socially.  

EEF shows that developing children’s confidence results in reduced anxiety and 

increased engagement in learning. Our own experience shows that this is a very 

effective use of funding as a number of our disadvantaged children also experience 

challenging circumstances outside of school and require additional support to manage 

their emotions. This activity links closely with the PSHE scheme of work and 

measuring children’s resilience levels. Those disadvantaged pupils with low levels of 

resilience will be targeted by our Pastoral support lead.  

  

5  

Provide financial 

support to eligible 

families to enable 

learners to attend 

extracurricular 

activities and provide 

financial assistance for 

trips & uniform.  

Evidence base for funding this is weak, however our own experience shows that 

children who have access to the same experiences and feel equal to their peers 

supports their overall wellbeing. We have found that children who attend the extra-

curricular activities benefit emotionally and socially from these experiences.  Provide 

co-curricular opportunities for every child in the school, creating 400+ places at school 

each week. 

  

 

5  



  


